
Locals Annual Retreat - 2016
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Dual Track Session #2

1:45 – 3:30 pm

Facilitator: Christine Tappan, Locals Liaison

Director of Strategic Management



AGENDA

• “All about” the Locals

• Sharing Our Stories

• Learning how to “frame” our work

• Knowledge Management and Mobilization

• What do you need, what can you share?



The Local Council

• 300+ active members

• Cities & counties from across the country

• Large urban to small rural

• Local members participate across APHSA 

committees, workgroups, and affiliates 

• Local Council Work Structure and Priorities
 Executive Council - 12 – 15 active members

 Locals vision for the next 10 years – have you read the concept 

paper?





Stories from…







Introduction to the 

Science of Effective Framing

Local Council Annual Retreat 

Centennial, CO

April 19, 2016 

*

Tracy Wareing Evans

Executive Director, APHSA

&

Karen Heller Key,

Heller Key Management Consulting



•Strategies, tools & 
platforms to influence, 
build and connect 

•Volunteer leaders, staff 
and partners aligned to 
Pathways and leveraging 
expertise to deliver 
quality products and 
services  

•High level roadmap and 
common framework

•Modern business model 

•Desired future state for 
HHS effectively framed

•Foundation for getting 
there

•Grounded in current 
opportunities

Pathways
HS Value 

Curve

Value 
Proposition 

Talent & 
Teaming



Framing Matters



Disrupt Old Mindsets





Widen the Lens

• Describe the bigger, 

contextual picture

• Help address the 

fundamental attribution 

error

• Shift perspective to show 

how human services build 

well-being



Make a Practical, Affirmative Case

• Start with why

• Be pragmatic

• Avoid crisis or “doom and 

gloom” (no “chicken little”)

• Use positive images

• Advance solutions  



 People 

misremembered the 

myths as true.

 Got worse over time.

 Both older and 

younger readers made 

mistakes.

 Attributed false 

information to the CDC.

The Dangers of Myth-busting



Framing Experts 

www.frameworksinstitute.org
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http://www.frameworksinstitute.org


Applying Frameworks Research*

*Developed by Frameworks Institute. 



When we support well-
being, we make sure that 
everyone can reach their 

potential and fully 
contribute to our

communities.

Value = Human Potential 



Explanatory Metaphor = 

Construction 



*Image from National Human Services Assembly website



Use Life Cycle Examples

In childhood, human services support people by doing things like 

looking at how quality childcare impacts children later in life, ensuring 

all children grow up in safe and nurturing homes, and offering programs 

that support healthy adolescent development.

In adulthood, human services support well-being by working to make 

housing safe and affordable, connecting parents to good-paying jobs, 

and supporting strong mental health.

Human services support older adults by doing things like exploring how 

social isolation affects people’s well-being, helping older adults remain 

engaged in their communities, and providing meals at home.



Systems of Care*

*Drawn from Frameworks Institute research on Community Wide Partnerships for Child Well-being.  

Key Values:

• Human Potential

• Civic Potential

• Pragmatism

Explanatory Metaphors:

• Solid tracks for development

• Levelness 

• Resource Grid 



Healthy and Empowered Communities



It Takes Practice!

Like building a house, a successful life starts with a solid foundation – with a 

childhood that provides safety, nurturing, learning, connections to people 

who care. As human beings grow and develop, lots of people and resources 

help “build the house” of our lives. Just as a home builder needs 

electricians, carpenters, architects, materials, building codes . . . Each of us 

needs others to construct a successful life. Parents or caregivers are vital, 

and so are extended family, teachers, coaches, clergy, guidance counselors, 

and later, career advisors, people who  can teach about money, lenders, 

contacts who help with getting a job and finding a home, librarians, public 

officials, counselors when you encounter bumps in the road (debt, alcohol, 

marital problems) . . . Every person taps into a web of people and 

relationships who can help along the way – sort of like tapping into the 

electrical grid to power your home appliances. No one who succeeds is “off 

the grid.” 

Example attributed to Karen Heller Key, President and CEO, Heller Key Management Consulting, 

www.hellerkey.com

http://www.hellerkey.com




Knowledge Management  

and Mobilization (KM2)

Managing Knowledge for Impact



APHSA Priority Area

"Knowledge 

management and 

mobilization are 

the processes of 

capturing, 

distributing, and 

effectively using 

information."



Ways in Which We Deliver on 

our Value Proposition 
Description

Collaborative Advocacy Efforts Connecting members and partners to develop and advance influence campaigns for 

policy, regulative or funding innovations

Communities of Practice Connecting affinity groups on an ongoing basis to shape and spread key messages 

and themes 

Demonstrations Initiative Connecting grant opportunities from federal and other grantors to agencies to 

demonstrate an innovative practice or strategy

Innovation Center Connecting guidance from SMEs with an ongoing scan of what practitioners are 

doing to test and refine emerging applications 

Incubator Connecting researchers with innovative practitioners to inform research agenda

Informal Helpdesk Ongoing member call-outs for information and advice at the request of a member or 

partner

Institute Connecting SMEs with up to six teams of practitioners who apply practice strategies 

Knowledge Management Platform Providing quick access to cases from practitioners and guidance from SMEs to all 

interested practitioners

General Conferences, Webinars and 

Learning Circles

Connecting members and partners who have shared interests in varied learning 

activities 

Ongoing, Less Formal Engagement Connecting members and partners needs and interests to networks and resources 

both within and outside their own organizations

Various Communication Platforms Using multiple communication tools to share member and partner research, 

innovations, guidance and knowledge to all our stakeholders, members, partners 

and other target audiences. 



Local Council 

Sharing Knowledge for Impact



APPROACH

• Gather information about the needs and expertise of Locals members 
related to HHS integration efforts

• Determine Knowledge Management priorities

• Target resources and effort

• Monitor ongoing – include new members, establish CQI loop

• Deploy OE and share peer-to-peer stories of journey on the HSVC

• Develop database to support knowledge sharing experiences and 
resources

• Initiate other supportive and knowledge sharing initiatives



What types of ongoing support would you like?

• Sharing what has worked, including: best practices, implementation 

lessons, strategies, resources and tools

• Opportunity to consult with national experts

• Ability to invite peers to local jurisdictions to help with “stuck issues”

• Onsite consultation, such as technical assistance with key 

stakeholder groups

• Development of a set of common outcomes that tell a story of 

improving lives and reducing, costs that we can begin to measure

“assistance in defining the data, analytic infrastructure, and 

measures of outcome and impact for the programs and 

populations addressed by this BHAG ”



What direct assistance do you need from APHSA?

• Support for Locals, including: coordination, ongoing 

capturing, documenting, and sharing of best practices, 

what’s working well/not working well, showcasing our work 

on the national/federal level

“Continue to “harvest” key/useful nuggets

from our work and transcribe them 

into workable documents.”



“Continue to refine and focus us 

on top areas that will support 

deeper integration of our systems”



Locals KM Survey

1. On which of the following topics would you like to receive information or technical 

assistance?

2. What are your preferred ways to receive information on the topics you chose 

above?

3. Do you or your staff have expertise in any of the following topics?

4. Do you have any resources or information you could share such as white papers, 

examples of policies, program descriptions/brochures, PPT presentations, and/or 

communications materials?

5. Are there any additional suggestions you have related to meeting members or your 

knowledge/information needs?

6. May we contact you for additional information or to follow up on responses from the 

survey?



RESULTS

Information Needs Ways To Receive Information

“Every Door is Open” 68% Searchable Database 80%*

Data Sharing Standards 64% Webinars 68%*

ROI Models 60% Peer-to-Peer Learning 60%*

Trauma Informed 56% APHSA Website 56%*

Transitionary Youth 56% Expert Consultation 40%

Housing 52% Videos 40%

Service Interoperability 52% Podcasts 36%

Predictive Analytics 52% Learning Institutes 28%



“Digging down deeper”



RESULTS

Gathered Information Survey Respondents

Case Management, Self Sufficiency Matrix Boulder County

Practice Model Bucks County

HHS Value Curve, Trauma Informed and 
Transitory Youth

Dakota County

TBD* Fairfax County

“Every Door is Open” Venango County

What would be the easiest way for 

you to search a “Locals” database?



NEXT STEPS

• Searchable Database:

– Follow up with survey respondents 

– Scope elements of database 

– Develop and launch of database

• Webinars/Peer-to-Peer Consultation/Experts:

– Leverage database resources and “experts”

– Leverage Locals Annual Retreat 

– Plan/schedule a “series” for 2016

– Pair Peers and Experts to Locals

• APHSA website changes underway

– Locals page updates 

– Innovation Center

– OE and National Collaborative pages




